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BVGH Fellowship Program

Program Overview

Scientists in Africa are becoming increasingly active participants in the global movement to discover and develop novel 

therapeutics and health care products that address diseases of poverty. They are also performing important R&D in 

non-communicable diseases, which are on the rise across sub-Saharan Africa. In many cases a lack of cutting-edge R&D 

expertise and infrastructure within African research institutions hinders progress and limits innovation and the scope 

and/or sustainability of research efforts. The BVGH Fellowship Program aims to leverage the skills of biopharmaceutical 

company employees to strengthen R&D capacity within African research institutions. Through its Fellowship Program, 

BVGH coordinates and manages the short-term placement of biopharmaceutical company scientists at research institutes 

in Africa. During these placements, company Fellows work alongside the institutions’ researchers, sharing their skills, 

demonstrating research techniques, and presenting seminars focused on industry’s processes and approaches to 

research and product development.

BVGH has established relationships with a broad network of research institutions throughout Africa. These institutions 

are engaged in R&D activities across therapeutic areas and stages of research. This network presents each participating 

company with a variety of opportunities for fellowship programs tailored to the needs of its scientists.  BVGH designs 

customized Fellowship placements that align with the company’s diseases and geographic regions of interest, while 

considering the individual skills and expertise of the participating Fellows.

Setting expectations prior to the Fellowship placement is critical to ensure a mutually successful Fellowship experience. 

Matching the company and each individual Fellow with the right African institution and host is key to a successful 

program.

BVGH manages all aspects of the Fellowship Program including:
• Identifying and profiling of relevant African research institutions

• Matching Fellows’ skills and experience to research institution’s needs

• Coordinating all housing, travel, and placement logistics

• Introducing Fellows to research institution prior to Fellowship

• Maintaining communication with Fellows throughout placement

• Reporting the impact and experience of the Fellow and the host organization

Fellows share knowledge and expertise in:
•  Clinical trial planning and management

•  Preclinical drug discovery

•  Assay development

•  Good laboratory practices

• Data analysis and interpretation

BIO Ventures for Global Health (BVGH)

BIO Ventures for Global Health (BVGH) is a nonprofit organization based in Seattle, Washington. BVGH was established 

in 2004 by the Biotechnology Innovation Organization (BIO) to engage biotechnology, pharmaceutical, and diagnostic 

companies in meaningful initiatives and programs to impact global health. This includes establishing collaborations 

to accelerate product development for diseases of poverty and building biomedical research and development (R&D) 

capacity in sub-Saharan Africa. 



Case Study

In collaboration with Merck (known as MSD outside of the United States and Canada), through the company’s Merck 

Fellowship for Global Health, BVGH placed Merck scientists at several African research institutes. Research at the host 

institutes is directed towards the discovery and development of new drugs – especially those derived from natural 

sources – to treat many of the communicable diseases endemic to Africa. The Fellows worked alongside the institutes’ 

researchers and shared their skills and expertise in antibacterial target selection, natural product drug discovery and 

isolation, physiochemical evaluation, and drug formulation development. The scientists also demonstrated proper data 

analysis and interpretation techniques and described how the biopharmaceutical industry designs and implements 

experiments. The research infrastructures within these host organizations varied from limited to well-equipped. The 

Fellows adapted their hands-on training and advice to ensure the institutes’ researchers would successfully apply the new 

lessons and techniques to their own research projects. Through lectures and one-on-one troubleshooting sessions, the 

Fellows shared insights, inspiration, and knowledge to overcome project obstacles and steer the researchers’ projects 

towards the clinic.

BVGH’s Fellowship Program provides biopharmaceutical and companies with the opportunity to 
contribute to global health while meeting corporate social responsibility objectives and building 
employee allegiance. 

Participation in the Fellowship Program:
• Rewards and builds employee loyalty 
• Generates company pride among staff
• Contributes to employees’  personal and professional growth 
• Expands innovative thinking and problem solving when tackling challenges in Africa
• Builds awareness and fosters goodwill toward the company 
• Increases company’s understanding of emerging markets’  health systems

Value to Participating Companies

BVGH Fellow providing hands-on training for students at the University 
of Buea, Cameroon

BVGH Fellow conducting a seminar for students and staff at the 
University of Buea, Cameroon

“While the impact of my Fellowship experience was meaningful, the effect it had on us was equally life-changing. I not only 
gained a unique perspective on health systems in other parts of the world, but also tested my leadership skills and ability to 
adapt to foreign environments. I look forward to bringing these real-life learnings to bear on my daily work to drive Merck’s 
company’s mission to help the world be well.” 

- Ellen C. Minnihan, Ph.D., Senior Scientist, Merck 
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Imparting knowledge

Creating connections

Building expertise


